– Introduction to Warp-it (out as all user email)
Dear NHS Highland Staff
The Environment and Sustainability Team in Estates, NHS Highland are implementing a new reuse and management system called Warp It.  Warp It makes it very easy for staff to transfer surplus items to other staff or departments
We are excited to introduce this system and its benefits:
· Reduce unnecessary procurement
· Reduce waste
· Save purchasing and waste disposal costs
· Helps with building clearances
· Reduce supply chain waste and carbon emissions
· Improve collaboration between staff

You can register for Warp-it here; http://www.warp-it.co.uk/nhshighland 
The following links will show you very quickly and simply:
Learn how to add an item here
Learn how to claim an item here

What items can be reused through Warp It?

Mostly reusable furniture, electrical equipment, fixtures and fittings, office consumables (such as stationery and ink jet cartridges), but any resource really. As long as it is legal it can be transferred.

What now?
If you have any surplus in your office get it added to the system, or if you are buying something this week search Warp It to make sure someone else does not have it.
Visit our homepage here: http://www.warp-it.co.uk/nhshighland Make sure you book mark it. Hit the big green button which says ‘register’ now. Once you register you will receive further instructions. You can browse items on Warp It by hitting search button.
Any queries please do not hesitate to contact me!
Ruth Innes
Environmental and Sustainability Support Manager
Ruth.innes@nhs.net 


Example of Warp-it nugget on intranet
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Example Comms and promotion
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Interview with Daniel O Connor – Warp-It (6 months following release
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NHS Highland is implementing a new equipment/furniture/resource reuse and management system called Warp It

Through Warp It will be very easy for staff to transfer surplus items to other staff or departments such s furiture, electrical equipment, office
‘consumables (eg stationery), supplies and medical equipment. As long as it is legal most resources can be transferred.

If you have any surplus items in your office please add it to the system, or if you are buying something search Warp It first and check if someone else
has what you are looking for.

By using Warp It we can reduce waste, reduce carbon and save costs.

To find out more visit our homepage: http://www.warp-i

. co.uk/nhshighland and join the 200 staff who have already registered.

Learn how to add an item here
Learn how to claim an item here
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How staff members can share equipment

DO you have a spare desk in
your office that you're desperate
to get rid of? Perhaps you can't
find an extra chair for your meet-
ing space.

You need look no further, as
an innovative sharing  portal
named Warp It has been intro-
duced in Highland to help you
share equipment — and help re-
duce the health board's carbon
footprint.

Staff can now arrange for
equipment to be shared and
saved via one website, which has
been dubbed an “internal eBay”.

NHS Highland environmental
and sustainability support man-
ager Ruth Innes said: “Warp It

was launched in 2013 and stands
for Waste Action Reuse Portal. It
now has over 1000 schools and
charities plus over half the univer-
sity sector in the UK using the
service, as well as councils, the
NHS and private sector.

“Staff can place items of
equipment they don't need onto
the site by taking a photograph of
the item and uploading it onto the
system.

“It runs on a first-come, first-
served basis and no money
changes hands.

“It can also be used by staff to
identify equipment they need for
a specific time or highlight when it
will be available from. Its a win/

win situation for staff. You simply
have to register on the site and
you're free to start browsing and
sharing.

“Furthermore, the online portal
tells you exacty how much
money you have saved by using
the service, and also highlights
how much waste you've avoided
— and that has an impact on re-
ducing our carbon footprint.

“There is potential for signifi-
cant savings to be made using
this resource, and | would en-
courage all NHS Highland staff to
sign-up for Warp It.”

You can access the site at
www.warp-it.co.uk/company/
nhshighland
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Reuse at NHS Highland,
Scotland.

by Daniel O'Connor

Warp It welcomes Ruth Innes from NHS Highland for an interview talking about communications,
building interest, winning the support of departments, and trees....

Ruth Innes is the Environmental and Sustainability Support Manager at NHS Highland. NHS Highland
have been on a reuse journey over the last few years.

They had their own surplus asset system and initially invited Warp It n to discuss how they could build
on the progress they had made.
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How have you managed to get so many staff interested?

Word of mouth really, they're chatting about it behind the scenes, and we mention it quite a lot. We have
2 Waste Management Steering group and a Carbon Sustainability Group, both of these meet quarterly
and we use these groups to promote the system further.

1 think our staff are very aware of the financial restrictions placed on every board right now. Obviously
theres pressure on every department to save, and | think people are far more careful about what they
are ordering. If we can get it from someone else for free, then why not. | think people are quite savvy with
Wwhat they do now. This is a change in procurement behaviour.

How have you seen mentality change during your time at Highland?

Well | think people want to recycle/reuse now, and there’s things like Gumree and eBay and others sites
like that which generally people are comfortable and familiar with. Maybe years and years ago, it was
like, ‘just shove it in the skip, or ‘we'll take It to the dump’, but | think people are just more aware and
better educated now. People often think ‘somebody else could use that' | think it's just a general
‘awareness. People don't want to be wasteful. Most of our staff are very loyal to Highland's mission, and
the don't want to be wasting money on new equipment when they don't have to.
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Do you have any tips or advice for people who are rolling a new system out?

I think its a good idea to go through the whole process doing it in stages. I think it's very dependent on
what your organisation is like, and if you've got a good feel for what staff will think of it 1 know our staff
are really good at recycling, and they're really behind it, S0 we were confident the system would work.

Do you have a delivery team on site for moving assets?

Our transport team have been a massive help. If they didn't make it work, it wouldn't have worked,
they've been absolutely fantastic, and our guys are shipping stuf around as part of their normal run
Before | did anything else, | spoke to the transport manager and told him what we wanted to do and
asked his opinion, the team were behind it right from the start.

Part of the deal is that they don't do specific deliveries for our stuff, but instead have to tie it in with their
runs. They go all around the buildings anyway, and occasionally they have done specific deliveries for
really big items. They have been amazing.

Do the transport team know they are invaluable to the system?

I hope so! When we do any comms pieces about them they always get a mention (and we sent them
biscults over at Christmas!t) | want to highlight that it's these guys that are actually allowing the system
to function.

Did you have to get any other departments on board from day one?

We took advice from health and safety on staff moving fumniture etc and also procurement were involved
in the beginning and continue to encourage staff to use Warp It before ordering.
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Do you have any final advice for our readers?

Good promotion of the system, use your Comms teams well and if you are lucky enough to have the staff
we have in Highland then Warp It will work perfectly. We are also looking to do something with the
number of trees saved via the system, which will hopefully highlight the difference this system is making
not only in terms of financial savings but also carbon savings to.

‘Thanks for being so generous with your time Ruth!

If you are reading this and want to know more about reuse in large organisations why not join one of our
web shows?
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